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Oregon + Portland

Michael Andersen, Sightline Institute
Overcoming Barriers to Housing Affordability
Thursday, March 18, 2021

These slides are online at bit.ly/LincolnReportOR
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My 20-minute agenda

D | am

we did

| think it worked

other campaigns might learn from
our wins & near losses: messaging lessons,
political lessons
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= I'm a policy writer and
researcher, focusing on
housing and transportation

= Sightline Institute is a
regional sustainability think
tank animated in part by a
conviction that cities are
good
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Who am | and what is
Sightline’s deal?

Cascadia

Defined as the watersheds of
rivers that flow into the Pacific
Ocean through North Ame:

temperate rainforest zone. $

= I'm a policy writer and
researcher, focusing on
housing and transportation

cloaked in
rainforest—and
the Conting

Sightline Institute 2009

* Ilands

= Sightline Institute is a |
regional sustainability think |
tank animated in part by a
conviction that cities are
good |

Map drawn by

Cynthia Thomas on

the basis of forest

data in Conservation
International, Ecotrust, and
Pacific GIS, "Coastal
Temperate Rain Forests of
North America,”
Portland,1995. See also
David D. McCloskey,
“Cascadia,” Cascadia
Institute, Seattle, 1988.
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Zoning reform:
re-legalizing cities

:&_« .'~,
$kE

Cincnati, Travis Estell
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Oregon’s 2019 law:
re-legalization
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Under HB 2001, cities
must allow:
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Oregon’s 2019 law:
re-legalization

Under HB 2001, cities
must allow:

= Up to fourplexes in
all neighborhoods
for cities 25k+ and
throughout Portland
metro (2.5m)

Fourplex in Portland, built 1947.
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Oregon’s 2019 law:
re-legalization

Under HB 2001, cities
must allow:

= Up to fourplexes in
all neighborhoods
for cities 25k+ and
throughout Portland
metro (2.5m)

Fourplex in Portland, built 1947.

= Duplexes on every
lot in cities 10k+
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Oregon’s HB 2001:
fourplex re-legalization

"Middle housing" is a bedrock of smaller cities' housing markets.
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Oregon’s HB 2001:
fourplex re-legalization

"Middle housing" in a few more selected cities
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ADU in Seattle, Rainbow Valley Construction
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Oregon's 2019 law:
re-legalization

Other provisions:

= Struck down parking
mandates above 1
per home and
anti-rental
discrimination
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ADU in Seattle, Rainbow Valley Construction
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Oregon's 2019 law:
re-legalization

Other provisions: .

= Struck down parking
mandates above 1
per home and
anti-rental
discrimination

ADU in Seattle, Rainbow Valley Construction

= Voided future HOA
covenants that ban
middle housing
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Portland’'s 2020 follow-up:
the Residential Infill Project

Cottage Clusters

Legalizes cottage clusters, with the same
building size and unit count constraints.

Accessory Dwelling Units

Reduced Maximum
Building Sizes Allows up to two secondary cottages per lot.

3&4plexes:  Duplexes:  1-plexes:
Up 10 3,500 Upto 3000 Upto2,500
square feet square feet  square feet

Previous maximum
house size:
6,750 square feet

Makes off-street
parking optional,

Accessibility

For 3 & 4 plexes, at least one home must be "visitable":
no-step entry, wide doorways, ground-floor bed & bath.
Affordable projects need two such units.

Family-size 4&6 plexes with affordability requirement
Allowed if half the units are rental units affordable to households with income that is

60% of area median income, or for-sale homes that are affordable to households with
income that is 80% of area median Income. Maximum building size: 6,000 square feet g !
* Maximum building sizes based on Basement Apartments - t .
floor area ratio allowed on a typical otiacinad S gh I
50" x 100" lot in the R-5 zone, Legakzes facing for I I n e

basement Accessory Dwelling Units INSTITUTE



Sightline

INSTITUTE

| il i [ R o= i ‘
My I T

i 3 e ——




g * st _____.-_-:._... P ]
10 SRR g i o st

I —— por — mne ey fm iy

¢ ommema e

o e sionme s

P E T iy B aine P i
e e permaioy




g * st _____.-_-:._... P ]
10 SRR g i o st

I —— por — mne ey fm iy

¢ ommema e

o e sionme s

P E T iy B aine P i
e e permaioy




&

Sightline




Sightline

|||||||||

Planning and Sustainability_Commission 5.15.2018

Residential Infill Project: Hearing
> » o) 030/2:04 @ eEO:D
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So, what worked?
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Messaging lessons from
fourplex re-legalization

eventbrite Q

This event has ended.

Frame it as
re-legalizing
"middle housing”
(not "ending
single-family

ZO n-i n g" ) ‘}I'Jg Re-Legalizing Portland: Presentation & Happy Hour
by Madeline Kovacs

Description Date And Time

Portland faces a housing shortage. Wed, August 10,
AAAAAAAAAAAAAAAAAAAAAA (P Yo 2016
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from
fourplex re-legalization

Root your story
in your
community’s
specific history:
in Portland, the
year we started
banning middle
housing was
1924...

Map: Neil Heller.



TTTTTTTTT

from
fourplex re-legalization

. A

...and the year
our ban went
citywide was

1959. N

| el T N

Map: Neil Heller.
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Messaging lessons from
fourplex re-legalization

Every month Portland’s infill

rules aren’t changed, the city

, , Signal looks more like this
fr] end l] neSS tO An annotated gallery of middle-class displacement.

‘soft NIMBYs™ ¢ rwrorcer:
(anti-change but
not anti-people)
by positioning
yourself against
McMansions

by Michael Andersen | Jan. 16, 2018
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S

ALLOWED BY
TYPICAL CURRENT ZONING
~- PORTLAND

HOME
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FLEXIBLE
TYPICAL INFILL PROPOSAL
- PORTLAND

HOME
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Messaging lessons from
fourplex re-legalization

Sightline“Institute: Missing Middle Homes Photo Library

S h oW y d on 't te l l : 14 Followers - 2 Following
d O yo ur best to About Photostream Albums Faves Galleries Groups

ensure that no  _ _aos

one ever hears S
about the
proposal without
seeing an image
of an actual
duplex

vE |

s

Free-to-use photos at http://bit.ly/MissingMiddlePhotos
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https://bit.ly/TalkingTriplexes
https://bit.ly/TalkingTriplexes
https://www.sightline.org/signup/
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from
fourplex re-legalization

Find a
committed
leader: Rep.
Kotek decided
to get state

reform done,
and did

N
Oregon House Speaker Tina D-Portland.
Image: Lynn Howlett Photography.
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Political lessons from
fourplex re-legalization

Liberal
OR

Make an N A S
ideOlogiCally MN e T HI

co NI
65 - AK PA NY mg

diverse case, even m | Mgy .
KerryVoters uT wg% g

when cooperation o -
seems impossible oy,

DC

55 - MS
TN
AR AL
Moderate X
5
15 2 25 3 L 4
Consena tive BushVoters Moderate

Chart: FiveThirtyEight.



https://fivethirtyeight.com/features/oregon-swing-state-or-latte-drinking/
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from
fourplex re-legalization

HB 2001 passed with bipartisan majorities

Ma ke a n R in both legistlative houses.
l d eo log] Ca l ly HB 2001 “Yes” votes by party

diverse case, even
when cooperation
seems impossible

House Senate
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from
fourplex re-legallzatlon

With HB 2001, an urban-rural
coalition outvoted thes b bs

HB 2001 "Yes" votes by party

House

Housing shortages spill
across city limits, but
no one city has the
power to end them -
or, therefore, the
incentive to try. So
pursue state and
regional action.
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When you're trying
to draw something
new, it helps to to
shake the
Etch-a-Sketch

Image: Sightline.
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Political lessons from
fourplex re-legalization

Nonprofit housing
developers can be
ideal partners

MEASURES 13 |
104, 105 & 106

e / o TR

% £

hoto: PorIand fr Eeryone.
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Political lessons from
fourplex re-legalization

Nonprofit housing
developers can be
ideal partners

Photo: Habitat for Humanity Portland Metro/East.
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$563,338 Public subsidy required per

home
to create permanently affordable homes

for buyers earning at or below 60% of
Portland's area median income

affordable
oneplex

Source: Habitat for Humanity Portland/Metro East, Portland Community Reinvestment Initiatives, Proud Ground, Compiled by Neil Heller.




$563,338

$203,686

affordable affordable

oneplex fourplex
(3-bedroom units)
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Public subsidy required per

home
to create permanently affordable homes

for buyers earning at or below 60% of
Portland's area median income

\

Source: Habitat for Humanity Portland/Metro East, Portland Community Reinvestment Initiatives, Proud Ground, Compiled by Neil Heller.
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o B
$563,338 Public subsidy required per

home
to create permanently affordable homes

for buyers earning at or below 60% of
Portland's area median income

A

203,686
: $145,753

affordable affordable affordable
oneplex fourplex sixplex
(3-bedroom units) (3-bedroom units)

Source: Habitat for Humanity Portland/Metro East, Portland Community Reinvestment Initiatives, Proud Ground. Compiled by Neil Heller.



Letting nonprofit developers build bigger is the same as
cutting a big check for affordable housing — except it's free.

\
$563,338 Public subsidy required per

home
to create permanently affordable homes

for buyers earning at or below 60% of
Portland's area median income

$203,686

$145,753 $53,992

affordable affordable affordable affordable
oneplex fourplex sixplex eightplex
(3-bedroom units) (3-bedroom units) (some smaller units)

Source: Habitat for Humanity Portland/Metro East, Portland Community Reinvestment Initiatives, Proud Ground. Compiled by Neil Heller,
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Political lessons from
fourplex re-legalization

Higher unit
counts may
actually be
politically easier

Triplex Fourplex

Average Sale Price $360,500 $270,375
Average Price per SF $309/SF $309/SF
Average Rent $2,500/month $1,900/month
Average Rent per SF $2.17/sf $2.17/SF

Image: Portland Bureau of Planning and
Sustainability.
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Political lessons from
fourplex re-legalization

Higher unit
counts may
actually be
politically easier

Triplex Fourplex

Average Sale Price

I $360,500 $270,375 I

Average Price per SF $309/SF $309/SF
Average Rent $2,500/month $1,900/month
Average Rent per SF $2.17/sf $2.17/SF

Image: Portland Bureau of Planning and
Sustainability.
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from
fourplex re-legalization

The best day to
start building a
relationship was 10
years ago; the
second best day is
today.

AARP "missing middle housing' walk. Photo: Portland for
Everyone.
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Political lessons from
fourplex re-legalization

= Led mostly by environmental groups
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housing affordability and environmentalist
individual donors
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= Funded mostly by foundations interested in
housing affordability and environmentalist
individual donors

= Face-to-face interactions with 3,000
Portlanders from 2016-2019
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from
fourplex re-legalization

= Led mostly by environmental groups

= Funded mostly by foundations interested in
housing affordability and environmentalist
individual donors

= Face-to-face interactions with 3,000
Portlanders from 2016-2019

* Phone/email list of 1,200 housing
supporters built from these events
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alliances

= AARP (affordability, accessibility,
community)

* OPAL Environmental Justice Oregon
(affordability, transit access)

= The Street Trust (walkable, bikeable
proximity)

= Portland Public Schools (race/wealth
integration)

= SunrisePDX (carbon-efficient housing)
 Homebuilders and Realtors (lower-priced
market segment)



Sightline

INSTITUTE

from

fourplex re-legalization

Find shared facts
and trusted
authorities

Areas with Less Displacement Burden under RIP  Residential Infill Project Displacement Risk Analysis

——eme Urban Service Boundary
Industrial and open space
Displacement Risk Area

Decreased Displacement Burden

Net Fewer Displaced Households

B -20t0-6
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Image: Portland Bureau of Planning and
Sustainability.
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Political lessons from
fourplex re-legalization

Find common

N

ground by ’.
th]nk]ng b]gger )H U!..ﬁ ...... "

Image: Neil Heller.
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Photo: Portland: Neighbors Welcome.
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Photo: Sightline Institute.
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The

“Who knew putting
people at city
council, testifying,
writing letters and
convincing their
elected officials
could change public
policy?”

- Commissioner Jo
Ann Hardesty

Photo: K. Kendall.
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These slides are online at bit.ly/LincolnReportOR

michael®@sightline.org
Y @andersem, @sightline



