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Á Among quarterly reporters, recipients have a 98% Submission Rate for their Recovery Plans
Á 84% Submission were completed by July 31st

Topline Findings: Q1 Reporting Cycle

• As of March 31, 2024:

• States and the largest cities and counties have reported 
budgeting 94% of their total SLFRF funds to specific projects, 
with the total number of reported projects growing 23% since 
the previous reporting period.

• SLFRF recipients reported $320 billion in lost revenue 
resulting from the pandemic.

• More than 21,000 participating governments reported that 
they are budgeting nearly $131 billion in SLFRF funds to help 
replace this lost revenue, funding more than 80,000 projects
to provide fiscal stability in their jurisdictions.

U.S. Department of the Treasury, Coronavirus State & Local Fiscal Recovery Funds
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Q1 2024 SLFRF Data

U.S. Department of the Treasury, Coronavirus State & Local Fiscal Recovery Funds





https://home.treasury.gov/system/files/136/SLFRF-Final-Rule-FAQ.pdf
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Aren’t revenue loss funds automatically obligated?

U.S. Department of the Treasury, Coronavirus State & Local Fiscal Recovery Funds

• NO. See FAQ 17.15.
• All SLFRF funds under any eligible use category are subject to the 

obligation requirements – including funds used under the revenue 
loss category.  

• This means that, when a recipient uses funds to provide government 
services, those funds must be obligated via one of the pathways 
discussed on slide 7.

• If a recipient is utilizing revenue loss to pay for government services, 
the recipient must report the use as project(s) under expenditure 
category 6.1. 

• Recipients must enter a project description for any project entered 
under 6.1.  Revenue loss project descriptions must summarize the 
project in sufficient detail to provide an understanding of the major 
activities that will occur. Descriptions should establish what the 
project seeks to accomplish and should include enough information 
to make clear how the recipient determined the project’s eligibility. 





http://www.treasury.gov/SLFRF
https://home.treasury.gov/system/files/136/Affordable-Housing-How-To-Guide.pdf
https://home.treasury.gov/system/files/136/Affordable-Housing-How-To-Guide.pdf
https://home.treasury.gov/system/files/136/Affordable-Housing-How-To-Guide.pdf
https://home.treasury.gov/system/files/136/Affordable-Housing-How-To-Guide.pdf
https://home.treasury.gov/system/files/136/Affordable-Housing-How-To-Guide.pdf
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Presumptively Eligible Affordable Housing Uses

• Option 1: SLFRF funds are used for a project that meets certain core requirements of a list of federal housing 
programs, including:
• The Low-Income Housing Tax Credit (administered by Treasury)
• Project Based Vouchers (PBVs, administrated by HUD)
• The HOME Investment Partnerships Program (HOME, administered by HUD)
• Choice Neighborhoods (administered by HUD) (only if the funds are used for the development of affordable housing as defined for purposes of the Choice 

Neighborhoods program)

• Option 2: SLFRF funds used for the development, repair, or operation of any affordable rental housing unit that 
has a limited maximum income of 120% area median income (AMI).
• The income restrict must be imposed through a covenant, land use restriction agreement, or other enforceable legal 

requirement for a period of at least 20 years.
• Recipients may use SLFRF funds as part of the financing for a mixed-income housing project under certain conditions.

• Refer to SLFRF FAQ 2.14 for complete information on how to take advantage of these presumptions.

U.S. Department of the Treasury, Coronavirus State & Local Fiscal Recovery Funds
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Opportunities to Use Limited Funds

• Even if a recipient only has a small amount of funds remaining unobligated, there are a variety of 
eligible housing related uses that do not require significant capital investment. These include:

• Funding pre-development activities to enable future housing projects, such as subgrant funds to a 
Community Development Corporation or similar entity for uses under the CDBG program;

• Providing bill credits to homeowners to offset rising utility or insurance costs;

• Conducting home energy audits to support weatherization improvements of affordable housing; or

• Forgiving fines and fees that would otherwise result in eviction or foreclosure. 

U.S. Department of the Treasury, Coronavirus State & Local Fiscal Recovery Funds
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Thank you.

For More Information about SLFRF: 
Please visit Treasury’s State & Local website 
at www.treasury.gov/SLFRF

To share your stories:
Please email SLFRFstories@treasury.gov

For Media Inquiries: 
Please contact the U.S. Treasury Press Office 
at (202) 622-2960

For General Inquiries:
Please email SLFRF@treasury.gov

U.S. Department of the Treasury, Coronavirus State & Local Fiscal Recovery Funds

http://www.treasury.gov/SLFRF
mailto:SLFRFstories@treasury.gov
mailto:SLFRF@treasury.gov




SCALING HOUSING SUPPLY 
AND AFFORDABILITY
How today’s manufactured homes are a pathway to 
sustainable homeownership in our communities

nextstepus.org | @nextstepus





Next Step Network | 

TODAY’S 
MANUFACTURED 
HOMES







FINANCING OPTIONS
• Mortgage (land-home) loans are used when 

a factory-built home and land meet certain 
requirements and are purchased together as 
real property.

• Sources of financing: GSEs, FHA, home 
sales centers, private lenders, HFA, 
nonprofit lenders/CDFIs.

• Both Fannie Mae and Freddie Mac offer 
conventional, lower-down payment 30-year, 
fixed-rate mortgage loan products targeted 
to moderate-income buyers who purchase 
high-quality manufactured homes. 

Next Step Network | 









Next Step Network | 

HOMES IN THE HEIGHTS –
PETERSBURG, VA

• Part of a larger LIHTC 
project. 

o 15 Next Step infill 
homeownership.

• Market Target: $50K-$75K.
• 2 homes sold.



Next Step Network | 

ATLANTA, GA

• Demonstration project. 
• Showcasing positive zoning 

change to increase 
affordable homeownership. 





mailto:g.beck@nextstepus.org






Manufactured housing is no 
longer about mobility, but 
about affordability. These 
homes look pretty much like 
your typical ranch house but, 
depending on where you live, 
they might cost half the price.

Financial Times, Feb. 7, 2020 “Why big investors are 
buying up American trailer parks”
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Updates to SLFRF guidance offer recipients
increased flexibility to obligate and
spend funds for affordable housing
projects.

Prepare for the upcoming obligation and
expenditure deadlines while keeping 
compliance and reporting requirements in
mind

Private and nonprofit development
partners have varying capacity and
experience working with federal funds.

Provide training and technical assistance
for partners and establish oversight and 
monitoring procedures

Recipients have a two-year window to
prepare for the end of the SLFRF grant and
develop strategies to fund long term
housing costs

Consider program sustainability now
and begin identifying long-term priorities
and alternative funding sources

Under certain conditions, Treasury guidance 
allows SLFRF to be braided and blended
with other funding sources to maximize
funding for affordable housing projects.

Understand implications of
blending/ braiding federal funds
and potential flexibilities in
guidance while leveraging SLFRF
for your capital stack

Key Insights from Implementing Housing Programs with SLFRF
Below are key learning and considerations that Guidehouse has identified while supporting state and local clients 
with implementing SLFRF-funded programs

Learnings: Considerations:
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Investing $115+ M in ARPA funds
to combat homelessness while increasing 
affordable housing options for low-income 
families and individuals in Travis County. 
This is a public-private partnership that is 
building on the commitment to end 
homelessness.

Travis County, TX
Travis County Supportive 
Housing Initiative Program

The Challenge
• Travis County (home of the City of Austin) and its neighborhoods are faced with a crisis in 

homelessness compounded by the COVID-19 pandemic.

• The nonprofit partners engaged in this work have varying degrees of experience in real estate 
development.

• Funding gaps still exist - in both construction and operation costs.

• Funding new construction with federal dollars was new to Travis County HHS.

• Some projects are leveraging new tax exemptions authorized in the State of TX and are 
commensurate with community benefits (PFC).

The Solution
• Catalyst Funding. Travis County HHS Is utilizing SLFRF funds to catalyze the construction of 

new deeply affordable housing properties. Overall SLFRF funds will make up more than 50%
of the total costs. Leverages Affordable Housing FAQs and Loan Flexibilities.

• Interagency Collaboration. The projects are layering SLFRF with traditional and non-
traditional sources of affordable housing funds. Partnering with City staff and Guidehouse to 
build upon best practices.

• Supportive Housing. Will be owned and managed by nonprofit organizations with expertise
in supportive services. Ideally the projects will be debt free; allowing cash flow to be used for
services.

• Project Viability Review. The team created new program terms and project viability review 
framework to meet the SLFRF and other local requirements and objectives. Conducted a Cost 
benefit analysis.

• Collaborative and Philanthropy. To address the finance gaps and lack of expertise, the 
nonprofits created a collaborative and elected officials created a philanthropy pipeline.

2,000 Units
The SHIP will finance 11 projects totalling 
over 2,000 units of deeply affordable, 
supportive housing to address 
homelessness.

Case Study
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https://guidehouse.com/case-studies/state-and-local-government/travis-county-develops
https://guidehouse.com/insights/state-and-local-government/2023/planning-for-the-post-arpa-future


mailto:gheller@guidehouse.com
mailto:gheller@guidehouse.com
mailto:lslutsky@guidehouse.com
mailto:sdewolf@guidehouse.com
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Join our mailing list at 

https://go.lincolninst.edu/join

113 BRATTLE STREET       CAMBRIDGE MA 02138        LINCOLNINST.EDU @LANDPOLICY

https://go.lincolninst.edu/join
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