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DEFINING YOUR MISSION 

PITFALL #1
Allowing enthusiasm for the mission to overshadow good planning/ common sense

· Be clear what your mission is 

· Know who is the steward of the mission. 

· Mission/goals should reflect realistic opportunities offered by your service area. 

· Know what size annual budget you will need 

· Understand what’s really happening. 

· Troubleshooting is a necessary evil, not a long-term strategy.  (expand more on this point)
LEADERSHIP

PITFALL #2   Dysfunctional board/ executive director relationship, especially division of labor, communications.
· Don’t settle for less than a strong board/ staff.

· Be clear about the division of labor between the board and the ED 

· Share information broadly within the organization

· For board members: exercise independent, critical judgment 

BUDGETS AND REVENUE

PITFALL #3   Wishful thinking and rosy assumptions. Not paying close attention to the numbers. 
· Get good (accurate and timely) financials- and pay attention to them. 

· Be realistic about revenue projections. 

· Do multiyear budget planning: 

· Don’t let anyone convince you that your organization can be “sustainable” on earned income alone- 

RELATIONSHIPS, COLLABORATIONS,  LOCAL SUPPORT.  

PITFALL #4     Not playing well with others and thinking you can get away with it

· Cultivate local support

· Respect the intelligence and commitment of your collaborators

· Understand what your collaborators needs

· Building your membership base isn’t optional

Being a successful developer/ owner

PITFALL #5    Thinking that “good enough” is good enough: Unrealistic assumptions. Inattention to detail.  Lack of discipline.
· Development capacity

· Know your market

· Operating capacity

· Don’t “chase” development projects

· Financial assumptions

· Know your funding sources
· Be the Owner

· Be wary of doing business with “family.”
· Know your business
· Remember your mission

CONCLUDING OBSERVATIONS

· Trouble comes in three’s. it is multiple problems that progressively erode a group’s reserves of money, goodwill and board energy. 

*
Stay alert- and grounded in reality. 
If you don’t want to see a problem developing, you probably won’t.  

*
Stay connected. It is almost impossible for an organization to do housing development well “on its own.”  This really is a team sport. 

*
Integrity has cash value.  The best way to deal with mistakes, especially those of your own making- is head-on
