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COMMUNITY FRAMEWORKS:

SELF-HELP HOMEOWNERSHIP OPPORTUNITY PROGRAM (SHOP)
The Mutual Self-Help Model of Affordable Homeownership

The mutual self-help method is an excellent approach to helping low-income households access the American Dream of homeownership.  The mutual self-help approach requires a sponsoring agency to recruit families for builder groups, provide them training, prepare the site, secure project financing, and then supervise construction of the homes.  Families reduce the cost of their homes through their participation in the construction, their “sweat equity.”  No families move into their homes until all of the houses have been completed by the group.  Participating households also gain the skills to be good homeowners – they have the tools to set and maintain budgets, maintain clear credit, and make repairs on their own homes.  In addition, some participants use their new skills to secure higher paying jobs in the construction industry, or take positions with agencies sponsoring other self-help groups.  By bringing groups of families together to produce homes, this approach to affordable homeownership not only constructs individual houses, it also develops entire neighborhoods.

Frameworks SHOP Program
Community Frameworks’ (formerly known as Northwest Regional Facilitators) Self-Help Homeownership Opportunity Program (SHOP) provides 10-year, zero-interest, forgivable loans to nonprofit organizations, public agencies and tribes sponsoring mutual self-help homeownership programs.  SHOP funding is passed through to intermediary organizations like Frameworks from the U.S. Department of Housing and Urban Development.  SHOP funds may be used for land acquisition or infrastructure development.  SHOP loans are capped at an average of $15,000 per lot.  Funds may be revolved back to the project sponsor organization for use supporting future self-help projects, or may be reconveyed to clients as second mortgages that increase the affordability of their homes.  Households served by SHOP-funded programs must have incomes at or below 80 percent of Area Median Income (AMI).  Eligible projects must have a substantial sweat equity (family labor) and/or volunteer component.  It should be noted that the sweat equity requirement has recently been reduced to 100 hours per family. SHOP funds cannot be disbursed by Frameworks until the sponsoring agency has secured a HUD environmental review on the site.  Frameworks administers its SHOP program in Idaho, Montana, Oregon and Washington.

In addition to SHOP funds, applicant organizations may also receive assistance in program and management development from Frameworks’ experienced SHOP staff.  Small organizations working in very rural areas, organizations beginning their first self-help project, or organizations expanding into new areas such as self-help in urbanized

areas or self-help acquisition/rehabilitation programs can receive technical assistance and training to establish, strengthen or expand their programs.  
Frameworks currently works with 30 local organization SHOP affiliates throughout the Northwest, and will be sponsoring an annual meeting for current and prospective SHOP affiliates.  This meeting will provide training on various aspects of self-help housing development, innovative home design, public funder regulations and other related topics.  It will also provide a venue for project sponsors to share information, engage in peer-to-peer learning, and promote mutual capacity building.  

Frameworks has administered SHOP funding since the program’s inception in 1996.  Including its most recent award, Frameworks has received a total of over $11 million in SHOP funding, and Frameworks’ SHOP program will have supported the development of 1,021 owner-occupied units.  Frameworks’ SHOP program continues to grow in the Northwest – for more information on accessing this program, please contact Christopher Holden, Frameworks’ SHOP Administrator, at 360-377-7738 or chrish@communityframeworks.org.  For more information, please see Frameworks’ SHOP website, www.nrfshop.org.  

About Community Frameworks

Frameworks is a nonprofit organization dedicated to helping individuals, groups and communities overcome obstacles and seize opportunities to create their preferred futures.  Frameworks  provides a full range of housing and organizational development services to promote the development and sound operation of affordable housing throughout the Northwest.  Frameworks services include technical assistance, training, development services, homeownership program administration in the Spokane area, predevelopment lending for mutual self-help projects, and fund management.  Frameworks clients are nonprofit organizations, public agencies and tribes working to improve the quantity and quality of affordable housing options in their communities.  Frameworks does not serve individual clients, except in the Spokane area through its HomeStarts self-help homeownership program.  Frameworks is headquartered in Spokane, Washington, with a branch office located in Bremerton, Washington.

Summary of Community Frameworks SHOP Awards
	SHOP ROUND
	Frameworks AWARD
	UNITS SUPPORTED

	SHOP 1996
	$300,000
	33 units

	SHOP 1998
	$688,875
	67 units

	SHOP 1999
	$785,000
	74 units

	SHOP 2000
	$1,610,000
	147 units

	SHOP 2001
	$2,461,000
	214 units

	SHOP 2002
	$1,623,000
	140 units

	SHOP 2003
	$3,854,026
	346 units

	Totals
	$11,321,901
	1,021 units
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