City of Lakes Community Land Trust 

Partnering to Preserve Affordability

The City of Lakes Community Land Trust (CLCLT) provides non-profit and for-profit developers the opportunity to make newly developed housing units permanently affordable through the community land trust model.

The CLCLT strives to create the following mix of units in the portfolio of homes owned by CLCLT homeowners:  20% condos, 30% townhomes and 50% single-family homes.  This mix enables CLCLT to effectively serve a wide variety of low-to-moderate income buyers while allowing many options for the typical CLCLT buyer – the single parent with multiple children.  

All condo and townhome units and single family homes (outside of the Homebuyer Initiated Program) come into the CLCLT through partnerships with developers.  

For a project to be considered, the CLCLT Project Development Committee requires the following: 

· developer background

· reasons for proposed inclusion of CLCLT units in development

· location of project

· market feasibility study

· price points (CLCLT and non-CLCLT units)

· unit size (CLCLT and non-CLCLT units)

· location of CLCLT units

· affordability gap and proposed sources

The CLCLT expects the following from partner developers:

· CLCLT units will vary in size and location in the development

· no more than 20% of total project units will be CLCLT units

· CLCLT units will be priced to be affordable to households earning less than 80% MMI (or to households earning less than 60% MMI or 50% MMI depending on affordability goals)

· partner developer will take the lead on raising affordability gap to reach CLCLT price points

· CLCLT promotion in all project marketing materials

· CLCLT marketing and affordability stewardship fee of 1% of CLCLT sales price due at closing 

· $500 per unit investment in CLCLT Homeowner Reserve Fund due at closing

· partner developers will become Organizational Members of the CLCLT

The CLCLT will provide the following in each partnership:

· permanent affordability of each CLT unit through Housing Subsidy Covenant (for condos) and Ground Lease (for townhomes and single-family homes)

· long-term affordability obligation and reporting on CLCLT affordable units to funders

· ongoing education of buyers, partners, realtors, lenders, neighborhood groups and all other parties involved about CLT model

· target marketing to low-to-moderate income homebuyers 

· promotion of partnership development in CLCLT newsletters, mailings, brochures and website

· ongoing post-purchase support to buyers

· coordination of all resales of CLCLT units and associated reporting requirements

