Effective Messaging Crib Sheet

Messaging a Tool, Not a Guide

· Messaging not intended to guide mission

· Messaging makes mission inspirational

Frames: How We See the Picture

· We receive facts in terms of our internal frames

· Frames don’t appear overnight

· We must understand what frames other people are applying and deliberately put our messages into frames that help us in the long term.

· The way to develop frames: RESEARCH and POLLING

Lakoff’s three levels of analysis (aka Understanding Frames)

Level 1:  Big ideas and universal values like fairness, equality, and justice

Level 2:  Issue types such as civil rights, the environment, public health

Level 3:  Specific policy areas such as affordable housing, beer taxes, toxic waste sites

Adapted from The Frameworks Institute

http://www.frameworksinstitute.org
Problem with Progressive Frames

· Progressive often spend too much time on issues and specific policies, rather than invoking values and big ideas

· NUMBers leave many folks NUMB

· We need to both simplify and amplify: Value frames are easier to understand and more likely to tap into people’s passion

Elements of an Effective Message

· Statement of concern: what is wrong?
· Statement of the value/frame: why it matters?
· Statement of solution: what is the policy?

How do we determine what messages work? 

RESEARCH AND POLLING!!!!!

Once you identify messages that work, Message Discipline is essential

· Repetition establishes steady drum-beat
· Avoid getting mired into details
