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Implementation Plan 

3

Communicate vision
Establish roles & 

responsibilities
Hire leadership, key staff
 Implement IT System
Clean up accounting & 

migrate data 

Align with restructuring 
& new financial system

Develop new policies & 
procedures

Close Federal CAPs 
Correct ongoing audit 

findings 

CONTINUOUS TRAINING

Provide OGM with resources, tools & templates
Leverage Federal Agencies for guidance & assistance

Immediate 
Stabilization

Begin Sustainable 
Reform



OFFICE OF THE CHIEF FINANCIAL OFFICER

Results of Reform

4

Office of  the Chief  
Financial Officer

Office of  the 
Controller Office of  the Treasury Office of  Budget Office of  Financial 

Planning & Analysis

Office of  Grants 
Management Office of  the Assessor

Office of  Contracting 
and Procurement

Office of  
Departmental 

Financial Services

Office of  the Chief  
Development 

Officer



OFFICE OF THE CHIEF FINANCIAL OFFICER

Results of Reform 
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# of  Findings
$31,911,517

$7,305,027
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2011 2012 2013 2014 2015

Amount of  Questioned Costs

Year 2011 2012 2013 2014 2015

Amount of  Federal Awards $  338,934,259.00 $  293,393,583.00 $ 200,166,706.00 $  129,869,289.00 $  202,630,590.00
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Appendix
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OGM Organizational Chart and Mission

7

Office of  Grants 
Management

Administrative / 
Technical Assistance Compliance / Audit 

The mission of the Office of Grants Management is to strategically oversee, coordinate, source, and
administer grants for the City of Detroit by establishing processes that support end-to-end grants
management activities consistent with federal, state and local requirements, thereby, achieving the greatest use
and accountability of grant dollars.
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OCDO Organizational Chart and Mission 

8

Office of  the Chief  
Development 

Officer

Public Safety and 
Health

Transportation, 
Public Works, 
Government 
Operations

Neighborhoods, 
Community & 

Economic 
Development

The mission of the Office of the Chief Development Officer is to provide support to the City and
departments through the identification and acquisition of strategic public and private resources. We
accomplish this through researching and writing grant and donation opportunities that match City priorities,
building public private partnerships, and leading cross-departmental application teams.
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