Draft 7.21


Universities As Clients: Opportunities for the Private Sector

Course Agenda

Sunday, September 18th
2:00 P.M
Registration at Lincoln House
2:15

Welcome and Overview

2:30
Current university real estate practices: A report from the field
What projects are universities developing, why and how?
Presenter: Dr. Wim Wiewel, Provost and Senior VP for Academic Affairs, University of Baltimore

3:15

Leave for Site Visit at Massachusetts Institute of Technology (MIT)
3:45
Case Study Presentation and Tour: Three University-Developer Partnership Models: University Park, Tech Square @ MIT, the Broad Institute


Moderator: Michael Owu, Senior Real Estate Officer, MIT
5:30 

Depart from Site
6:00 

Reception and Dinner
Monday, September, 19th
8:00 A.M
Continental Breakfast
8:30 
Case Study Discussion 


In the first part of the session, participants will discuss the case study in break-out groups. 


In the second part, participants will make presentations and panelists will respond


Panelists: Representatives from MIT and their Private Developer Partners

10:00

Break
10:30

Concurrent Technical Workshops


Session 1: Best practices in financing: 

Debt, equity, lease, gifts


Expert: Herman Bulls, President, Public Institutional Practice, Jones Lang LaSalle

Session 2:  Best practices in structuring university-private developer partnerships: What works? What does not?
Expert: Joan Millane, Principal, Millane Partners, LLC
12:00

Lunch
1:00

Concurrent Technical Workshops
Session 3:  Best practices in infrastructure and design:  

What do we need to know about physical design elements that worked best in campus towns?
Expert: Adam Gross, Principal, Ayers Saint Gross
Session 4:  Understanding universities and urban land markets

How do universities reshape their neighborhood and their city? What is the role for private developers?

Expert: David Dixon, Architect & Urban Planner, Goody, Clancy & Associates

2:30

Discussion of Issues raised by Participants

Moderator: Roz Greenstein, Senior Fellow and Co-Chair, Department of Planning and Development, Lincoln Institute of Land Policy
3: 15

Break
3:30

Presentation of Database on University Development

3:45

Closing thoughts, Next Steps and Evaluation
4:00

Adjourn
Visit: www.lincolninst.edu/subcenters/clu


